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The Strategy of Statistics Lithuania for 2018–2022 sets forth three main directions of
activity: official statistics based on user needs, effective processes, sustainable institutional
environment and culture.
During the strategic period, we will give particular attention to satisfying user needs,
enhancing the accessibility and awareness of the services provided by Statistics Lithuania
and improving the organisation of activities. We will seek to make confidence in official
statistics grow.
We will expand the production of new and more detailed statistical information with the aim of ensuring the
production of statistical indicators required for monitoring of the implementation of the United Nations’ 2030
Agenda for Sustainable Development, provision of information to the Organisation for Economic Cooperation
and Development, and preparation of statistical information by Capital, Central and Western Lithuania regions.
During the strategic period, we will carry out two censuses: in 2020 – Agricultural Census, in 2021 – Population
and Housing Census, which will be based on administrative data for the first time. By reforming the social,
business and agricultural statistics, we will enhance the compatibility of the said statistics.
We will focus on personal data protection and will enable safe sharing of statistical data with the EU statistical
authorities. Proper measures of personal data protection will be developed and applied, and conformity with the
requirements of the European Statistical System certificate on safety of information technologies will be ensured.
While striving for the enhancement of process effectiveness, during the strategic period, we will change the
organisational structure of Statistics Lithuania, we will strengthen the management of the institution, and we
will standardise the process of statistical information process. By improving the effectiveness of production and
dissemination of statistics, we will modernize the process of collection and production of statistical data, we will
ensure more active and constructive cooperation with institutions of public and private sectors by expanding
the use of new data sources (big data as well), and we will extend the application of the mathematical methods.
This will contribute to reduction of the statistical reporting burden and provision of statistical information to
the users in faster and more convenient manner.
We will improve the quality management. We will monitor and coordinate the implementation of the provisions
of the European Statistics Code of Practice at Statistics Lithuania and in other institutions managing official
statistics and we will seek conformity of national statistics with the requirements of this Code.
We will continue to participate in the technical assistance projects and will share our best practices with statistical
offices of other countries.
In 2019, we will celebrate the centenary of Statistics Lithuania. We will review the road we have covered and
the progress we have made, and we will inform the public about it.
Sincerely,
Vilija Lapėnienė

Director General of Statistics Lithuania
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MISSION
To prepare and disseminate official statistics necessary for decision-making
and to inform the public about issues relevant to the country.

VISION
Statistics Lithuania is reliable producer of official statistics which is able to
flexibly react to the changing user needs and effectively coordinates the
production of the national statistics.

VALUES
Our activity is based on professional independence, objectivity and public
confidence:
− We are and work for the users;
− We respect, value and hear the respondents;
− We are community of professionals;
− We are leaders in our field of activity.

STRATEGIC OBJECTIVE
Official statistics, produced and disseminated through the application of innovative
solutions, corresponds to the changing user needs, resources are used rationally,
statistical reporting burden is managed.
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STRATEGIC DIRECTIONS AND OBJECTIVES
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Direction I.
Official statistics based on user needs
The purpose of official statistics is to provide the users with objective, reliable and
timely statistical information about demographic, social and economic processes
and to help the society in decision-making at both national and personal level. In
the rapidly changing environment, new phenomena emerge which need statistical
assessment. During the strategic period, we seek to flexibly react to the user need
to receive required statistical information here and now.
Objective 1.
Production of statistical information with
regard to its necessity and new challenges

¨ Analysis of needs of various user groups
¨ Production of statistics showing demographic and

Objective 2.
Earlier publication of statistical
information

¨ Rearrangement of statistical surveys

social changes
¨ Production of business statistics showing
changes in global and national economy
¨ Development of macroeconomic
statistics
¨ Production of statistical information
required for monitoring and analysis
of changes in agriculture, environment
and energy
¨ Development of regional statistics

and sooner provision of the statistical
survey results to the users

Objective 3.
Publication of
statistical information
in more understandable and
visually attractive manner

¨ Production of public statistical data files
¨ Provision of statistics to international
organisations
¨ Publication of statistical information
produced by all producers of official
statistics on the Official Statistics
Portal

¨ Publication of relevant

Objective 4.

Educating the users of
statistical information

¨ Increasing the number of statistics

users by including new user groups
¨ Educating the society on issues of
statistics
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statistical information in
visual and user-friendly forms
¨ Improvement of intelligibility
of statistical information for
the user
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Objective 1.
Production of statistical information with regard to its necessity and
new challenges
Task 1.1. Analysis of needs of various user groups
Measure
Regular assessment of official statistics
necessity

Result in 2022

¨

Based on the results of the assessment of official statistics
necessity, the Official Statistics Work Programme has been
revised on an annual basis by including statistics based on
new user needs and removing statistics which have become
irrelevant.

Task 1.2. Production of statistics showing demographic and social changes
Measure

Result in 2022

Implementation of the Population and Housing
Census 2021 of the Republic of Lithuania

¨

Starting the production of annual demographic
and migration statistics which is methodologically
harmonised with the Population and Housing
Census 2021 of the Republic of Lithuania

The Population and Housing Census 2021 of the Republic
of Lithuania has been carried out and the key statistical indicators about the resident population have been published.

¨

Methodology of demographic and migration statistics,
which are methodologically harmonised with the
Population and Housing Census, has been prepared.

Development of migration statistics

¨

Development of gender equality statistics

¨

Production of culture satellite accounts

¨

Development of domestic violence statistics

¨

Implementation of the statistical survey on
gender-based violence

¨

Development of health care finance statistics
Identification of connection between national
accounts and social statistics indicators

¨

Development of disability statistics

¨

¨

Production of statistics on emigrants by their educational
attainment level has been started. Statistics on shuttle
migration flows of the residents of Lithuania have been
produced according to the methodology prepared by the
United Nations Economic Commission for Europe.
Statistics on economic and social life of women and men
have been published.
Culture satellite accounts indicators have been published.
Domestic violence statistics covering cases of domestic
violence reported to the police, victims of violence and
help provided to them, perpetrators of violence have been
published.
Statistics on gender-based violence covering victims of
sexual harassment at work, violence of present and former
partners, persecution and violence suffered in childhood
have been published.
Health care income statistics have been published.
Increased compatibility of social security, health and
education statistics with national accounts.
Statistics on educational attainment level, employment and
living conditions of persons with disability have been
published.
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Task 1.3. Production of business statistics showing changes in global and national
economy
Measure

Result in 2022

Profiling of enterprise groups and introduction of
statistical unit corresponding to the definition of
an enterprise set by the EU

¨

Statistical Register of Economic Entities has been
supplemented with statistical entity corresponding to the
definition set by the EU; business statistics are produced
based on this statistical unit.

Expansion of innovation statistics

¨

Innovation statistics have been supplemented with new
statistical indicators of the Oslo Manual1.

Expansion of R&D statistics

¨

R&D statistics have been supplemented with new statistical
indicators of Frascati Manual 20152.

Production of more detailed structural business
statistics

¨

Provisional structural business statistics by enterprise size
group have been published.

Expansion of statistics on foreign affiliates

¨

More detailed statistics on foreign enterprises controlled by
Lithuanian legal entities have been published.

Production of statistical information about
residential and non-residential buildings whose
construction has been started

¨

Publication of statistical information about residential and
non-residential buildings (number of buildings and
dwellings, area and construction volume of buildings)
whose construction has been started.

Production of monthly indices of short-term
service statistics

¨

Monthly indices of sales income of service enterprises
(sections H–N of EVRK3 Rev. 2)

Production of global value chain statistics

¨

Statistical information about global value chains, i.e.
transfer of business functions abroad, has been published.

Production of indices of monthly turnover of
enterprises engaged in wholesale and retail trade
and repair of motor vehicles and motorcycles at
constant prices

¨

Indices of monthly turnover of enterprises engaged in
wholesale (section 46 of EVRK Rev. 2) at constant prices
have been published.
Indices of monthly turnover of enterprises engaged in
wholesale and retail trade and repair of motor vehicles and
motorcycles (section G of EVRK Rev. 2) at constant prices
have been published.

Expansion of the system of indices of prices of
services provided to economic entities

¨

Indices of and changes in prices for services classified
under 7 economic activities of EVRK Rev. 2 provided to
the economic entities have been published.

Expansion of foreign direct investment statistics

¨

Statistical information about mergers and acquisitions has
been published.

1

Oslo Manual – Guidelines for collecting and interpreting innovation data.
Frascati Manual 2015 – Guidelines for collecting and reporting data on research and experimental development.
3
Hereinafter: EVRK – Classification of Economic Activities (national version of NACE).
2
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Task 1.4. Development of macroeconomic statistics
Measure

Result in 2022

Production of national accounts indicators
according to Capital, Central and Western
Lithuania regions (NUTS 2)

¨

Household sector accounts, gross domestic product at
constant prices, wages and salaries, gross fixed capital
formation, number of the employed persons and hours
worked, and number of employees have been published
by Capital, Central and Western Lithuania regions.

Main revision of national accounts indicators

¨

Revised time series of national accounts statistical
indicators, harmonised with other macroeconomic
statistics, have been published.

Main revision of general government sector
financial indicators

¨

Revised time series of general government sector financial
indicators, harmonised with other macroeconomic statistics,
have been published.

¨

In cooperation with the Bank of Lithuania, calculation
methods have been revised and methodology for the
production of statistics on international trade in services
has been prepared.

Development of statistics on international trade
in services

Task 1.5. Production of statistical information required for monitoring and analysis
of changes in agriculture, environment and energy
Measure

Result in 2022

Implementation of the Agricultural Census 2020

¨

The results of the Agricultural Census 2020 have been
published.

Implementation of the requirements of the
regulation on agricultural input and production,
prepared according to the principles of the
Strategy for Agricultural Statistics for 2020 and
beyond

¨

Soil nutrient balances (nitrogen, phosphorus, etc.) have
been prepared.

¨

Statistics on final energy consumption in industry sector
have been published. Possibilities to prepare detailed
statistical information about final energy consumption in
other sectors have been analysed.

Preparation of detailed statistical information
about final energy consumption by sector
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Task 1.6. Development of regional statistics
Measure

Result in 2022

Production of statistical indicators by Capital,
Central and Western Lithuania regions

¨

Publication of population statistics at more
detailed territorial level

¨

Expansion of annual statistical information
provided by GIS4 tools

¨

Start applying small areas assessment methods
for the production of statistics

¨

Demographic, social, business and agricultural statistics
have been published by Capital, Central and Western
Lithuania regions.
Life expectancy indicators by municipality have been
produced and published.
GIS applications on the Official Statistics Portal have been
supplemented with statistical indicators of at least 2 statistical areas.
With application of small areas assessment methods,
statistics on life expectancy, the unemployed and employed
in counties and municipalities have been assessed and
published.

Task 1.7. Production of public statistical data files
Measure
Production and release of public statistical
data files

Result in 2022

¨

Public data files of at least 10 statistical surveys have been
published.

Task 1.8. Provision of statistics to international organisations
Measure
Expansion of statistical information provision to
the Organisation for Economic Co-operation and
Development (OECD)
Increasing the number of statistical indicators required for monitoring of the implementation of
the United Nations’ 2030 Agenda for Sustainable
Development which are published on the Official
Statistics Portal

Result in 2022

¨

¨

OECD is provided with statistics on earnings, education,
health, public sector debt, prices, short-term business,
transport, tourism, foreign direct investment and other.
Share of the indicators of the United Nations’ 2030
Agenda for Sustainable Development published on the
Official Statistics portal, compared to the total number of
the statistical indicators of the 2030 Agenda for Sustainable
Development relevant to Lithuania accounts for 90 per cent.

Task 1.9. Publication of statistical information produced by all producers of official
statistics on the Official Statistics Portal
Measure

Expanding the Official Statistics Portal with statistical information produced by other producers
of official statistics
4

Hereinafter: GIS – Geographic Information System.
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Result in 2022

¨

Statistical information produced by all producers of official
statistics is published on the Official Statistics Portal.
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Objective 2.
Earlier publication of statistical information
Task 2.1. Rearrangement of statistical surveys and sooner provision of the
statistical survey results to the users
Measure

Result in 2022

Identification of statistical works (surveys) whose
duration, based on the results of the process
analysis, could be shortened

¨

Duration of production of annual statistical information
and publishing of this information on the Official Statistics
Portal is shorter, on an average, by 5 days per year.
Duration of production of quarterly statistical information
and publishing of this information on the Official Statistics
Portal is shorter, on an average, by 1 day per year.

Production of provisional estimates of
employment statistical indicators

¨

Provisional estimates of employment statistical indicators
have been published.

Preparation of Lithuania’s population forecasts
according to the methodology agreed between
European countries, in cooperation with
demographers

¨

Population forecasts released.

Bringing forward the time of statistical
information publication

¨

Statistical information is published at 9 AM.

Objective 3.
Publication of statistical information in more understandable and
visually attractive manner
Task 3.1. Publication of relevant statistical information in visual and
user-friendly forms
Measure

Result in 2022

Production and publication of infographics of
the most popular news releases

¨

At least 24 infographics published over a year.

Development of the conception for the electronic
statistical yearbook of Lithuania and initiation of
preparation of the electronic version of the
publication

¨

Electronic version of statistical yearbook of Lithuania has
been produced and released.

Organisation of the Official Statistics Portal usability testing sessions with the main user groups

¨

Index of the public’s interest in official statistics and services
provided by Statistics Lithuania has reached 115 per cent.
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Task 3.2. Improvement of intelligibility of statistical information for the user
Measure

Result in 2022

Integration of the explanations of the concepts
(wizard) into the content provided on the Official
Statistics Portal

¨

The concept wizard facilitates the user understanding of
the statistical information.

Preparation of the reviews of the country’s
economy and its sectors by presenting the key
economic and social trends

¨

Reviews of the country’s economy and its sectors are
prepared on a quarterly basis.

Objective 4.
Educating the users of statistical information
Task 4.1. Increasing the number of statistics users by including
new user groups
Measure

Result in 2022

Organisation of creative workshops for students
of humanities and creative programmes

¨

At least one creative workshop has been organised over a
year.

Development and offering of statistical service
packages for potential user groups

¨

At least one package of statistical services has been
developed and offered to the users over a year.

Task 4.2. Educating the society on issues of statistics
Measure

Result in 2022

Preparation of infographics of statistical
methodologies

¨

Infographics of all statistical methodologies have been
prepared.

Systemic and proactive development of user
literacy

¨

At least 200 people have participated in user literacy
development measures annually.
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Direction II.
Effective processes
Implementation of strategic objectives cannot be separated from the effectiveness
of internal process organisation in an institution, systemic approach to the institutional and employee-level assignments, process monitoring, and promptness of
change implementation. When striving for the enhancement of process effectiveness,
throughout the strategic period, we will apply innovative solutions, change the
organisational structure, strengthen the management of the institution, standardise
the process of statistical information production and improve the effectiveness of
statistical production and dissemination.
Objective 1.
Modernisation of business processes
and organisational structure

¨ Standardisation of the statistical

information production process

¨ Strengthening the management of
the institution

Objective 2.
Increasing the effectiveness of statistical
information production and dissemination

¨ Enabling the respondents to submit data more conveniently
¨ Expansion of mathematical methods’ application in the statistical
data processing

¨ Using new data sources
¨ More effective organisation of the dissemination and
communication process
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Objective 1.
Modernisation of business processes and organisational
structure
Task 1.1. Standardisation of the statistical information production process
Measure

Result in 2022

Introduction of the Generic Statistical Business
Process Model (GSBPM)

¨

The Generic Statistical Business Process Model is applied.

Preparation for the application of the General
Statistical Information Model (GSIM)

¨

Application of the General Statistical Information Model
(GSIM) has begun.

Adaptation of the Common Statistical Production
Architecture (CSPA)

¨

The Common Statistical Production Architecture (CSPA) is
applied to the newly developed components.

Introduction of programme measures for
standardised production and monitoring of
statistical information

¨

All short-term business statistical surveys are described,
conducted and monitored in a standardised manner.

Task 1.2. Strengthening the management of the institution
Measure

Result in 2022

Introduction of Generic Activity Model for
Statistical Organizations (GAMSO)

¨

Activities of the institution are managed in line with the
Generic Activity Model for Statistical Organizations.

Reorganisation of organisational structure

¨

Organisational structure enables pursuing the organisation’s
activities more effectively.

Conducting a process analysis using
LEAN method

¨

Unnecessary (redundant) procedures and/or processes
have been eliminated.

Establishment and implementation of the risk
management procedure

¨

Average risk level has decreased by at least 25 per cent.

Preparation and implementation of the policy for
the management of information technologies

¨

The policy for the management of information technologies
has been prepared and is being implemented.

¨

The system of performance monitoring indicators is in line
with the recommendations of the European Foundation for
Quality Management and best practices of other institutions.
Non-informative indicators have been eliminated.

Revision of the performance monitoring
indicators ensuring their necessity and usability
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Objective 2.
Increasing the effectiveness of statistical information production
and dissemination
Task 2.1. Enabling the respondents to submit data more conveniently
Measure

Result in 2022

Modernisation of e-services for acceptance and
processing of statistical data from businesses and
residents

¨

The system for the acceptance and processing of statistical
data from businesses and residents e. Statistika has been
modernised in accordance with international standards
that ensure a uniform statistical process, statistical data
model and data exchange interfaces; data compatibility
and repeated use issues have been solved.
At least 15 per cent of population submit statistical data
electronically.

Creation of the monitoring system for the
network of interviewers of households (residents)

¨

The interviewers’ network is organised more rationally.

Improvement of the quality of statistical forms

¨

Classification and encoding of primary statistical
indicators

¨

Expansion of resident surveys by telephone

¨

Reorganisation of social statistics by integrating
the statistical surveys of residents and households
conducted by way of sampling methods

¨

All resident survey questionnaires have been tested and
updated.
Complex and new statistical forms intended for economic
undertakings have been tested.
In consideration of the findings of the respondent surveys
about the quality of a specific statistical form conducted in
e. Statistika, statistical forms have been improved.
Primary statistical indicators have been encoded and
classified.
Telephone surveys are conducted in all kinds of population
statistical surveys.
Harmonised social statistics are produced; the production
process is organised more rationally; possibilities for
merging the data of statistical surveys are expanded.

Task 2.2. Expansion of mathematical methods’ application in the statistical data
processing
Measure

Result in 2022

Improvement of statistical data editing and
recording methods used in statistical surveys and
introduction of new methods

¨

Editing and recording procedures in the short-term statistics
have been revised and automated.

Standardisation of the rules or algorithms for
verification of statistical data suitability used in
data input and processing programmes

¨

Rules for suitability verification have been standardised.
More effective process of statistical data suitability
verification has been ensured.
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Task 2.3. Using new data sources
Measure

Result in 2022

Identification of the fields of statistics where new
data sources (incl. big data) could be used and
cooperation with the controllers of such data in
data submission for statistical purposes

¨

New data sources and possibilities to apply them for
statistical production have been analysed. Proposals have
been submitted concerning the use of new data sources.

Using the data read from the internet for producing statistics on employment vacancies

¨

Possibilities for using the data read from the internet for
producing statistics on employment vacancies have been
analysed.

Introduction of new data sources and, in consideration of technical progress, of measures for
collection of statistical data on prices

¨

Data on prices are being collected in an automated
manner from the internet sources and they are used to
compile the consumer price index.

¨

A study of the possibility to use the electronic records of
transactions of at least one large chain store for the consumer price index compilation has been conducted.
Possibilities to use the chain store data for producing the
statistics on household consumption expenditure have
been analysed.

¨

Multi-objective use of statistical data on consumers and
short-term prices of services provided to households and
businesses collected for the statistical purposes.

Expansion of the use of administrative data for
the production of official statistics

¨

The Population and Housing Census 2021 has been
conducted based on statistical and administrative data.
Use of administrative data has been expanded to include
the production of business and agriculture statistics.

Modernisation of Intrastat system

¨

A system for exchanging the microdata on EU domestic
export with member states has been introduced.

Analysis of the possibilities to use the shopping
centre data for statistical production

Rationalisation of the collection of statistical
data on service prices and increase of the
effectiveness of their use

Task 2.4. More effective organisation of the dissemination and communication
process
Measure

Result in 2022

Modernisation of metainformation
management

¨

A model for the production of metainformation description
has been developed. A metainformation repository has
been created to produce, describe, store, spread and
archive the metainformation.

Revision and optimisation of the process of
preparing responses to inquiries for statistical
information

¨

Average time given to respond to an inquiry for statistical
information has been shortened by 0.5 day.
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Direction III.
Sustainable institutional environment
and culture
By developing trust in Statistics Lithuania and official statistics, we will increase the
accessibility and awareness of the services offered by Statistics Lithuania and
strengthen the interinstitutional cooperation nationally and internationally. We
strive for the employees to feel part of the community, and will promote teamwork
and active involvement of employees on all levels in improvement of activities,
sharing of the best practices, productive discussions, and personal and professional
development. Seeking to enhance the social responsibility of the institution, we will
create attractive and friendly environment for the employees.

Objective 1.
Fostering a good image and reputation,
developing trust in Statistics Lithuania

¨ Increasing the awareness of the

Statistics Lithuania and services
offered

¨ Strengthening the

international image
of the institution

Objective 2.
Developing a motivated and
loyal professional community

¨ Increasing the involvement of

employees on all levels in the
improvement of activities of
Statistics Lithuania

¨ Improvement of competence
management

Objective 3.
Striving for social responsibility

¨ Creation of sustainable environment
¨ Taking care of employees
¨ Becoming a socially responsible institution
19
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Objective 1.
Fostering a good image and reputation, developing trust in
Statistics Lithuania
Task 1.1. Increasing the awareness of the Statistics Lithuania and services offered
Measure

Result in 2022

Participation in public projects and events

¨

Participation in at least 5 public projects and events.

Establishment of Statistical Information Centre

¨

Statistical Information Centre has been established.

Ensuring 24/7 communication in social networks

¨

Number of the ‘followers’ of the institution in social
networks has grown by at least 20 per cent.

Development of the strategy for statistical
information dissemination and communication

¨

The strategy for the dissemination and communication has
been developed and is being implemented.

¨

In consideration of the newly adopted Law on the
amendment of the Law on Statistics of the Republic of
Lithuania, the compliance of the status of public institutions
and establishments handing the official statistics with the
statutory provisions has been assessed.

Strengthening of the coordination of public
institutions and establishments handling the
official statistics

Task 1.2. Strengthening the international image of the institution
Measure
Active participation in the activities of the
European Statistical System and international
organisations
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Result in 2022

¨

Participation in at least 10 projects of the European
Statistical System and international organisations per year.
Achievements of Statistics Lithuania are presented in highlevel international statistical forums at least once per year.
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Objective 2.
Developing a motivated and loyal professional
community
Task 2.1. Increase the involvement of employees on all levels in the improvement
of activities of Statistics Lithuania
Measure

Result in 2022

Regular organisation of idea-generation seminars
for the improvement of activities

¨

At least 2 idea-generation seminars organised annually.

Organisation of team-building trainings

¨

Team-building trainings have been organised for all units
during the strategic period.

Task 2.2. Improvement of competence management
Measure

Result in 2022

Participation in “career days” organised by
higher education institutions

¨

At least one “career days” event attended annually.

Employee replaceablity analysis

¨

Replaceability schemes have been drawn up; needs for
employee training have been established.

Organisation of internal trainings and seminars
for sharing the best practices

¨

At least 4 internal trainings or seminars for sharing the best
practices have been organised annually.

Objective 3.
Striving for social responsibility
Task 3.1. Creation of sustainable environment
Measure
Creation of a paperless office

Result in 2022

¨

Documents are being drawn up in the electronic
documentation management system Sodas.
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Task 3.2. Taking care of employees
Measure

Result in 2022

Helping to balance work and family

¨

At least one training on child-raising or balancing work
and family has been organised annually.
Conditions for distance work have been created.
Conditions to take children to work, if required, have been
created.

Creation of conditions for healthy living

¨

Premises for sports and leisure have been fitted out.
Workplaces have been made ergonomic.

Task 3.3. Becoming a socially responsible institution
Measure

Result in 2022

Improvement of services for the disabled users of
statistics

¨

News releases have been adapted for those with vision
disability.

Organisation of charity and support campaigns

¨

At least one charity and support campaign has been
organised annually.

Organisation of blood donation campaigns

¨

At least four blood donation campaigns have been
organised annually.
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